RedOwl

Capacity Released

Red Owl Technology - Company Information

RedOwl is a software company operating worldwide from offices in Ireland and the UK. Our proven enterprise
software products have been delivering productivity improvements of up to 25% in back office and field
service operations of blue chip corporations and organizations since 2005.

RedOwl’'s unique methodologies have been developed from experience gained over more than 18 years of
optimizing operational capacity through the more effective use of people and process across a wide range of
businesses internationally.

Most back office and field service environments operate with substantial over-capacity built in to their overall
resourcing levels and significant productivity inefficiencies. RedOwl software provides managers in these
operations with the insights to unlock this capacity and transform operational productivity and effectiveness.

RedOwl® is based on a unique methodology around the measurement and capture of the detailed activities
found in back office and field service environments. RedOwI® then applies a set of algorithms and tools that
use this insight into activities to optimally match resources to anticipated workload and to drive on the job
effectiveness.

RedOwl® delivers productivity improvements of up to 25% through:

Optimized strategic resource planning — Industry leading forecasting technology ensures best fit
resourcing plans, maximizing capacity and minimizing costs.

‘In flight’ capacity management means actual work and resources are dynamically optimized to
maximize throughput in the short and medium term.

Dramatic improvements in on-the-job productivity through performance management reporting and
dash boarding, specifically tuned to the demands of Back Office and Field Service operations.

RedOwl’s software is typically delivered through our consulting partners, who bring the change management,
process and behavioral change capability to unlock the business value. RedOwI® is an enterprise wide
application fully scalable and easily implemented on our customers IT systems or delivered as a Software as
a Service (SaaS) which requires no additional IT system investment. RedOwI® users only require a web
browser to access the application. RedOwI® provides highly graphical and interactive reporting capabilities
and is developed using industry standard technologies from Microsoft including Microsoft® SQL Server 2005
and Microsoft® SQL Server Analysis Services.

RedOwl Solution
General

Red Owl® is a web based ‘business performance & capacity management’ application that provides
managers and front line staff dynamic access to reporting, process management, availability, planning and
forecasting tools. It extracts data from existing legacy systems to provide a simple and consistent view of
operational performance at all levels of the business. Red Owl® provides functionality to back office and field
engineering environments that until recently were only available in the more advanced contact centre
environments.



Resource Availability

The availability functionality in RedOwI® provides information about availability of staff by day and will
typically hold information on holiday, sickness, training, meetings, projects, 1-1's etc. It also provides shift
profiles for each user detailing shift times, shift hours and variable roster information. RedOwI® also provides
availability reporting by individual, team, area or function.

Process Management & Tracking

A key part of the RedOwI® application is process and job tracking allowing managers to manage process
performance and bottlenecks. The application will track work into the process identifying backlog, work in
progress and completed activity. It also provides service level alarms that clearly indicate when a process or
activity is likely to miss target or SLA’s. RedOwlI® utilizes data on staff availability, activity timings and
performance to proactively identify work that cannot be completed and therefore ‘at risk’.

Forecasting

RedOwl forecasting provides ‘what if’ scenario planning for future resource requirements for back office and
field services operations. The forecast will provide future volume profiles based on historical information
and/or key business drivers from sales and marketing. The forecasting function allows senior managers to
gain access to resource variances and make recruitment/attrition decisions for future workloads.

Operational Planning

RedOwl® planning is a powerful function that allows managers to make proactive decisions about the period
ahead (i.e. days, weeks, months, years) using historical, future or target volume profiles. Resource profiles
and work volumes can be dynamically changed for the period ahead to ensure that the team or area has
capacity to hit the workload. Planning will also identify excess capacity that can be utilized to offset capacity
shortfalls or delivery of proactive activity.

Performance Management & Dashboards

In addition to availability functionality RedOwI® also provides comprehensive performance reporting and
management dashboards. This information can be derived from manual entry of data into RedOwI® or via an
integration adaptor pulling data from a variety of external systems such as CRM and workflow. Work activity is
compiled into processes, sub activities and activities that align with existing processes. RedOwI® utilizes this
information to provide performance management data that is both simple and easy to interpret. This data can
then be utilized to support an approach of short interval control and management by exception.

Reporting and Dashboard information can be communicated via the RedOwI® application, e-mail, client
portals, Intranet and local plasma screen technology. An example of a typical performance management
reports is shown below:
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For further information please contact us on: sales@myredowl.com or Tel: +44 870 3665800 (UK)




